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Business Challenge

Limited availability of USD
payment services restricted to
specific banking hours.

Complex integration
requirements with multiple
downstream systems and
payment networks.

Reliance on a specific currency
as the debit account currency,
necessitating efficient real-time

currency exchange mechanismes.

Ensuring compliance with local
and international regulatory
standards for cross-border
payments.

Solution Delivered

Mindgate Solutions partnered with the bank to
implement a 24/7 USD Cross-Border Payment System

that addressed these challenges and provided a
seamless payment experience for end-users.




Key Features and Implementation

24/7 USD Payment Capability

The system enables customers in the UAE region
to make USD payments 24/7, regardless of
traditional banking hours.

Users can initiate payments in AED or other debit
account currencies, with the system automatically
managing currency conversion to USD as the
payment currency.

Dynamic Currency Exchange Handling

The solution incorporates real-time exchange rate
calculations for AED and other currencies when
USD is selected as the payment currency.

An advanced algorithm determines the optimal
exchange rate and payment date, ensuring
transparency and efficiency.
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Threshold-Based Payment Logic

® Payment processing logic was developed based on key parameters
such as the threshold amount and Nostro account balances.

e This ensures real-time validation and processing of payments
within the defined operational limits.

Integration with Downstream Systems

e To streamline operations, the system integrates with multiple
downstream systems, including core banking system, exchange
rate providers, and Nostro account management platforms.

e This integration minimizes delays and ensures accurate processing
of payments.

Simplified User Interface

e The system provides an intuitive interface for users to initiate
payments, select debit account currencies, and review transaction
details.

e Corporate and retail customers can easily access the 24/7 USD
payment functionality with minimal learning curve.



Implementation Challenges and Resolution

Integration with multiple downstream systems

The project required connecting with various systems i.e., core
banking system, Nostro account platforms, and exchange rate
providers. Mindgate Solutions overcame this by developing a modular
integration framework, ensuring seamless data flow across systems.

Intricate currency exchange logic

Real-time currency conversion for various debit currencies added
complexity. This was addressed through the incorporation of
advanced algorithms and integration with reliable exchange rate
providers.

Regulatory compliance

Adherence to local and international payment regulations was
ensured through rigorous testing and validation processes.




Impact and Benefits

Enhanced Customer Experience

® The availability of 24/7 USD payment
services significantly improved customer
satisfaction and trust in the bank’s
capabilities.

e Corporate clients, in particular, benefited
from the ability to process urgent
cross-border payments at any time.

Revenue Growth

e The 24/7 payment capability attracted new
customers and increased transaction
volumes, contributing to the bank’s
revenue growth.

Operational Efficiency

e Automation of payment processing and
currency conversion reduced manual
intervention, enabling faster transaction
times.

e The streamlined integration with
downstream systems ensured consistent
and reliable performance.

Regulatory Compliance

e The solution adhered to all relevant
regulations, ensuring smooth operations
and avoiding compliance risks.




Conclusion Future Roadmap

By implementing the 24/7 USD Cross-Border Payment System, Mindgate Solutions aims to further enhance the system by
Mindgate Solutions enabled the UAE bank to meet evolving incorporating predictive analytics for Nostro account
customer expectations and enhance its service offerings. The management, blockchain-based payment tracking for greater
solution’s advanced logic, seamless integration, and transparency, and Al-driven fraud detection to strengthen
customer-focused design have positioned the bank as a leader in security. These initiatives will ensure continued innovation and

cross-border payment services. leadership in digital banking solutions.
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Corporate Office

Mindgate Solutions Pvt. Ltd

14th Floor, Damji Shamji Business Galleria,
LBS Marg, Kanjurmarg (West),

Mumbai — 400078, Maharashtra, India.


https://www.youtube.com/@MindgateSolutions
https://www.linkedin.com/company/mindgate-solutions/
https://www.facebook.com/WeAreMindgate/

